o(/~e South Hams

Chamber
Minutes of Committee Meeting
Wednesday 2"9 September 2026 at 5.45pm in Quay House, Kingsbridge
1. Welcome and Apologies
Present Adam Taylor Committee Member, Taylored Games - (in the Chair)
Bex Webster Secretary
Cllr Steve Mammatt  Committee Member, Action West
Jane Tyler Associate Committee Member, Experience Salcombe
Clir Jasper Evans Associate Committee Member, Salcombe Town Council, Mayor
Mark Goodey Committee Member, Winking Prawn Group
Georgina Turner Committee Member, Not So Typical
Sarah Burnett Associate Committee Member, KCC | Experience Salcombe
Apologies Cllr Sam Dennis Chair | Associate Committee Member, SHDC
Scot Baston Vice-Chair, Kingsbridge | Cornerstone Photography
Cllr Sarah Wyatt Associate Committee Member, Modbury Parish Council
ClIr Julia Wingate Associate Committee Member, Kingsbridge Town Council, Mayor
Kim Willis Committee Member, Marketing Manager
Dawn Blundell Associate Committee Member, Kingsbridge Information Centre
Bradley Gerrard Committee Member, Freelance Journalist | Copywriter

Adam Taylor welcomed everyone to the meeting and noted apologies.

2. Minutes and Actions

The minutes of the previous meeting, 5*" August 2026, were approved. Networking events coming up
were confirmed and the Friends of Cliff House and Gara Rock representatives suggested as speakers at the
September Business Club.

3. Round the Table Reports

Adam Taylor stated that Fore Street was now fully open. It was suggested that the reopening had
improved traffic flow through Kingsbridge, although there had not yet been a significant impact on
footfall.

Taylored Games has joined the British Independent Retailers Association, which is holding Love Your High
Street Week from 9-15 November 2026. It was suggested that this could provide a good opportunity for the
towns to get involved.



Jane Tyler reported that Salcombe had been extremely busy from the May Bank Holiday through to the
end of the summer holidays. Footfall had now dropped off, potentially due to the change in weather. There
were no reports of any shop closures.

The events calendar is continuing to fill up, particularly with Christmas events. Work is also progressing on
the Autumn/Winter strategy, which aims to encourage visitors to Salcombe outside the main summer
season and provide information on events and activities taking place.

Salcombe Live is due to take place shortly; however, at present, only the event date has been confirmed, so
it has not yet been advertised.

The Winking Prawn had experienced a successful year with seasonal staff but was now looking to recruit
more local staff, with vacancies currently being advertised.

Sarah Burnett had reports from some self-catering accommodation providers that they had experienced
lower occupancy levels, although there had been very few complaints regarding Salcombe over the holiday
season. Hotels had been extremely busy, as had the boat and bus services between Kingsbridge and
Salcombe, which had provided a popular option during the good weather.

Kingsbridge Community College is due to return on Monday 7*" September 2026. The school uniform has
changed for the 2026/27 academic year, with no other updates reported.

Jasper Evans added that Mrs Cookies, a business originally established in Salcombe, had opened a shop in
Kingsbridge and was performing well so far.

Steve Mammatt referred to the recent Town Council meeting regarding the proposed establishment of a
CIC, which had not been approved. Further discussion is to take place regarding the potential use of
existing organistions rather than establishing a new CIC.

Kingsbridge Fringe is due to open with a strong programme of events taking place most evenings across
the town. The final event will be Stars in their Eyes at The Regal on 12" September 2026, with Michael
Barrymore having agreed to participate as a judge.

Steve also discussed plans for a new piano project at The Anchor Centre. The intention is for the piano to
be available for members of the community to play, with musical events also potentially being held around
it. Sponsorship is currently being sought to cover the cost of tuning the piano, with local businesses being
offered the opportunity to have their name displayed on a board on the back of the piano in return for
sponsorship.

The recent fire at Avon Windows was also discussed. The building has been confirmed as unusable, with
the adjacent offices also suffering smoke damage.

Georgina Turner highlighted the two Kingsbridge Fringe events being held at the Regal - a Silent Disco
and Stars in their Eyes. The Regal has lots of exciting events planned for the autumn/winter period
including a psychic medium and a disco/bingo event in aid of Prickles in a Pickle.

Mark Goodey reported that they had experienced a busy and extended season. Although there had been
a drop-off in business during the current week, figures showed that they were not quieter than at the
same time last year.



The Winking Prawn has opened a new shop in Salcombe, W. Prawn & Co, which had experienced good
initial footfall, although it was too early to make meaningful comparisons.

Mark suggested that greater collaboration and cross-marketing between Salcombe and Kingsbridge could
be beneficial and should be explored in the future.

As Chair of Cliff House Trust, Mark reported that there were some minor issues with the building,
including a fire alarm issue, but these were expected to be resolved shortly. Some improvements would
form part of longer-term projects.

The Friends of Cliff House Trust has now been established, and a lottery has been introduced to help raise
funds for Cliff House. A new website has also been launched, and there has been significant renewed
enthusiasm for Cliff House within the town. This was demonstrated by Salcombe Rotary Club donating the
full proceeds from its firework event to the Trust.

4. Membership and Finance Report

Deferred to October 2026 meeting.

5. Networking Events

Cliff House - confirmed event for 17" September 2026 with tickets available now. Catering to be provided
by Feast Kitchen.

Gara Rock - confirmed event for 22" October 2026. Menu options are being discussed and maximum
capacity will be 30 covers. It was suggested that a minibus could be arranged for the event, and possibly
for future events in remote locations. Bex to look into prices from Tally Ho and taxi companies that have
16-seater vehicles.

The Wardroom - first breakfast club confirmed for 23" September 2026 and will be held on 4" Wednesday
of each month. Bookings are available now with all members receiving a free hot drink with any breakfast
order.

The Curator - a breakfast club will be launched in September or October once the breakfast menu has
been confirmed.

Salcombe Brewery - have been contacted to start discussions about a possible event in November.

Harbour Hotel Salcombe - hoping to host an event there in February.

6. Marketing Opportunities

Kim Willis has been sending all events and news out regularly and this has been very visible on Facebook.
The piano project provides businesses with an opportunity to advertise. Information will be sent to
members.



7. Any Other Business

Free Parking Dates - It was proposed that Kingsbridge request free parking for the weekends of 12/13
December 2026 and 19/20 December 2026, while Salcombe request free parking for the weekends of 28/29
November 2026 (to coincide with the Salcombe Lantern Parade) and 19/20 December 2026.

Jane will put the proposed dates to local businesses in Salcombe to confirm that they are happy with the
arrangements and will report back to the Chamber.

Both towns will avoid the weekend of 5/6 December 2026, as this coincides with Kingsbridge Celebrates
Christmas.

Jane noted that, last year, insufficient signage was provided to inform visitors that parking was free. As a
result, payments were still made via parking machines and online parking apps. It was agreed that
sufficient and clearly visible signage would be important to prevent this happening again.

Jasper also noted that enforcement officers had been heavily present last year, issuing penalties to
motorists who believed that free parking applied across the whole town. Clear communication regarding
the specific car parks and dates covered by the free parking arrangements was therefore considered
important.

Mark requested that the Park and Ride car park also be included in the free parking arrangements, solely
in respect of parking charges and not to include free use of the bus service.

South Hams District Council Assets - Steve suggested that Kingsbridge would soon have confirmation of
which assets would be transferred from SHDC to the town. Salcombe also have a list of potential assets
being transferred and the Ward Councillors and MP have been contacted to support the requests. Adam
raised concerns about asset management once the Local Government Reorganisation is fully introduced.



Action Tracker

Action Owner | Status
Promote Business Information Point services, workshops and mentoring to SD In
Chamber members. Progress
Continue partnership and funding discussions regarding the Kingsbridge SD In
Information Centre. Progress
Finalise further networking events for 2026 SD/BW | In
Progress
Connect with Totnes Chamber of Commerce SD In
Progress
Promote the Jobs Board on South Hams Chamber website KW In
Progress
Gara Rock event dates to be added to the website and newsletter BW/KW [ In
Progress
Look into transports options for October Business Club BW New
Promote Piano Project as an advertising opportunity for businesses BW/KW | New
Request Free Parking dates once confirmed SD New




