o(/~e South Hams
Chamber

Minutes of Committee Meeting
Wednesday 5" August 2026 at 5.45pm in Quay House, Kingsbridge

1. Welcome and Apologies

Present Cllr Sam Dennis Chair | Associate Committee Member, SHDC
Scot Baston Vice-Chair, Kingsbridge | Cornerstone Photography
Bex Webster Secretary
Clir Steve Mammatt  Committee Member, Action West - from 6.25pm
Adam Taylor Committee Member, Taylored Games
ClIr Julia Wingate Associate Committee Member, Kingsbridge Town Council, Mayor
Dawn Blundell Associate Committee Member, Kingsbridge Information Centre
Kim Willis Committee Member, Marketing Manager
Jane Tyler Associate Committee Member, Experience Salcombe
Clir Jasper Evans Associate Committee Member, Salcombe Town Council, Mayor
Apologies Laura Campbell Committee Member, Operational Excellence SW

Bradley Gerrard

Committee Member, Freelance Journalist | Copywriter

Sam Dennis welcomed everyone to the meeting and noted apologies.

2. Minutes and Actions

The minutes of the previous meetings, 10*" June 2026 and 1% July 2026 were approved. All the available
minutes are now uploaded on to the website, as well as information from the most recent AGM held on
25 June 2026. The amended South Hams Chamber Constitution will shortly be available on the website
and it was requested that the Committee Members section be updated to reflect current members.

3. Round the Table Reports

Adam Taylor shared that businesses in Kingsbridge reported mixed trading levels. Although the town
appeared busy, some retailers remained concerned about individual footfall. Taylored Games and several
Fore Street businesses reported increased trade during the summer.

Kim Willis noted Salcombe was incredibly busy and business was going well this summer. Torcross was
also busy, however concerns were raised that the ongoing road closure could affect visitor numbers in
2027. Some visitors may have booked before the closure and may choose not to return due to the
inconvenience. It was also felt that some visitors remained unaware that the road was still closed.
Additional buses between Slapton and Dartmouth, together with pedestrian and cycle access along the
closed road, were welcomed as positive measures to maintain visitor access. Local residents from certain
areas may not be making trips to Kingsbridge and Torcross and therefore local trade was lacking.



ClIr Jasper Evans requested an update on the business networking meeting at Cliff House and 17
September 2026 was suggested but the catering would need to be confirmed. The new breakfast business
club at The Wardroom has been suggested for the 3™ or 4" week of the month - ClIr Evans agreed to visit
and confirm this with the owners.

An update on Salcombe was provided and reports from traders were very positive in this busy time due to
the weather and recent events. Salcombe Town Council is considering the potential economic impact of
the local government reorganisation, and Caroline Voaden MP has been asked about how representation
will work in the area, but information remains unclear. Discussions with South Hams District Council
regarding asset transfers are continuing, with an emphasis on acquiring income-producing assets to
reduce reliance on increases to the precept. The new Town Ranger is progressing discussions around a
potential community forest, including new pathways and provision for ongoing maintenance.

The issue surrounding A-boards being placed around Salcombe was raised and it was queried whether
Kingsbridge Town Council enforced the current Devon County Council policy on how A-boards can be
displayed. It was confirmed that KTC did not physically enforce the removal of the boards, but that
businesses were contacted and reminded of the policy and that DCC could remove and dispose of them.
Further concerns were raised about a layby being used by an artist and how this could set a precedent for
other individuals to set up business ventures in parking spaces and laybys, especially as enforcement was
not available to visit until a month after the event - despite traffic enforcement issuing tickets to cars but
not the space being occupied. It was noted that the majority of traders worked together but opportunities
were taken by some that were detrimental. A local coffee shop in Kingsbridge was reported to have put an
A-board close to the Kingsbridge Information Centre and Clir Wingate suggested contacting KTC clerk to
write to them regarding the policy. It was agreed that there were better methods for advertising and
businesses should be contacted with a warning that DCC could be contacted to enforce the policy.

Jane Tyler spoke The Winking Prawn’s record day with others reporting the same positive business in
Salcombe. Salcombe Information Centre have been working on the Salcombe Economic Plan with
particular focus on attracting visitors outside of the holiday season. STC have collaborated with SIC to
assist with the marketing campaign and awarded funding to help with promotion including increase in
events and more pages on the websites. A group was formed to move forward with ideas such as
additional Christmas events and adjusting price points in different seasons. STC made it clear that SIC has
ownership of the scheme but that the collaboration worked well. A lantern parade similar to the
Kingsbridge event was being looked into for the winter, as well as factors to consider when requesting free
parking dates. It was agreed to add free parking dates to the September agenda to ensure dates do not
overlap. One negative to report was recent marine theft in the area.

Cllr Julia Wingate stated the jobs board is a good platform for local businesses and it was suggested that
if interesting vacancies are spotted these should be sent to Bex for listing on the website. The new Family
Bakery was reported to have been busy on a daily basis, and that all bakeries have had queues showing
good business throughout the town. An update on the culvert works highlighted that the end was in sight
with half the carriageway now tarmacked and the footpath slabs nearing completion. Final information is
to be provided and then a completion date can be announced, with signage being rectified as part of the
works schedule. Julia suggested the collaboration in Salcombe was a good indicator of how KTC and KIC
could work together, with a meeting now planned between the Town Clerk and KIC.

Dawn Blundell agreed it was excellent to see how STC and SIC were working together and expressed
disappointment about the lack of communication in Kingsbridge, particularly regarding the recent
extraordinary meeting held by KTC. Sam Dennis gave context to this and explain that a meeting had been
called to discuss agenda items such as setting up a CIC to promote Kingsbridge and destination marketing



such as interactive mapping. A request was made to Cllr Wingate to explain why the meeting was called
and why KTC felt it was needed.

Cllr Wingate responded as Chair of KTC to explain the concept was to market the whole of Kingsbridge
and not just shops and businesses. The idea was to conduct some of this from within KTC rather than
involving a marketing company, and it was acknowledged that discussions could have been had with KIC.
The CIC was suggested to be a central place for all the information on Kingsbridge to be available, but it
was argued that KIC is already an established central place. It was stated that the agenda items were
almost unanimously rejected by the Town Councillors but that the brief still highlighted a need to be met.
The meeting highlighted that there were a number of passionate individuals that wanted to improve
Kingsbridge and if the majority opinion was that KIC was the right platform to be used then ways needed
to be found to modernise and adapt it to fulfil the need. Funding was raised as the only obstacle to
improving the service and concerns about previous grant funding rejections were noted. It was stated
that there may be a misunderstanding on the status of KIC as they are a not-for-profit business despite
being a limited company. Dawn suggested previous attempts to apply for funding from KTC were not
responded to. It was recommended that the meeting caused considerable unrest and communication
needed to be improved and issues addressed in order to move forward.

Sam spoke about ring-fenced funds that are available, with some being spent on roadwork signage, and
suggested traders were consulted about how to spend to the funds. Ideas surrounding the re-opening of
the high street and free memberships to new businesses were put forward, and it was agreed that once
the Kingsbridge Economic Plan concludes in September and the information from this could help to steer
decisions on where best to use the funds.

Cllr Steve Mammatt confirmed an interactive map already exists and very little input would be required to
include all businesses and not just those signed up via Hello Kingsbridge. Similarly, the existing website
would need some funding to fulfil the needs of the brief, but this would be more cost effective than
ordering a new website and setting up a CIC. There is one paid employee at the KIC and another person
could be required, but the KIC would save the town money if used as the hub. It was highlighted that SHC
had a lot of expertise and knowledge within its members and could be used more effectively, as well as Al
tools that were available. Hello Kingsbridge receives a large number of views and paid advertisers can
make better use of the website to benefit from the services available.

Sam confirmed the next meeting for the KCEP was 13" August 2026 and a push for responses would be
sent to all SHC members.

Scot Baston remarked on reports that traffic to Cornwall was lower than expected and this could explain
increased business in Devon.

4. Membership and Finance Report

The process of moving memberships from GoCardless to the website has started and hopefully all
members will be via the website by July 2027.

A financial forecast was provided including increased hours for the Secretary in order to move forward
with planned projects and ensure the daily tasks of SHC are actioned. The insurance renewal was
discussed with particular focus on the number of events the current cover provides for and the monetary
cover provided. The quoted price for the current provision is £232.00 annually with an increased provision
with allowance for 45 events and £10 million in public liability quoted as £651.00 per annum. It was agreed



to proceed with the increased quote to ensure the cover was adequate for all events and that cover was in
place, and Sam will also look into alternative providers to ensure the quote is reasonable.

Funding is potentially available for projects and grants to be awarded within the business community and
this should be discussed in the September meeting.

5. Networking Events

Verse - the recent event at Verse received positive feedback on social media and those who attended
enjoyed the evening. The restaurant owners were pleased SHC attended and the event was beneficial to
showcase their business. The hotspots were well received.

Gara Rock will host a business network club on 22" October 2026 with details to be confirmed and date
added to the website. The idea of looking into a minibus to transport attendees was received and the
price will be looked into.

Cliff House needs to be confirm for 17*" September 2026 and caterers contacted. It was recommended
that Friends of Cliff House have a speaker to promote the venue and that Gara Rock attend to promote the
October event.

Other potential venues for future events suggested were Salcombe Brewery, Heron Valley, Shilstone
House, Avon Mill, South Devon Chilli Farm, Start Bay Inn, Bear and Blacksmith and the Church House in
Stokenham.

6. Marketing Opportunities

Steve promoted the advertising boards available on the Kingsbridge and District Light Railway carriages.
The boards need refreshing and businesses can add their logo by contacting KDLR for sponsorship
information.

7. Any Other Business

None

Action Tracker

Action Owner | Status
Promote Business Information Point services, workshops and mentoring to SD In
Chamber members. Progress
Continue partnership and funding discussions regarding the Kingsbridge SD In
Information Centre. Progress
Finalise further networking events for 2026 SD/BW | In
Progress




Connect with Totnes Chamber of Commerce SD In
Progress
Promote the Jobs Board on South Hams Chamber website KW In
Progress
Upload amended SHC Constitution and update Committee Members on SHC BW New
website.
Confirm date and catering options for September Business Club at Cliff House BW New
Confirm breakfast club booking at The Wardroom, Salcombe BW/JE | New
Cliff House and Gara Rock event dates to be added to the website and newsletter BW/KW | New




