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Minutes of Committee Meeting  
Wednesday 10th June 2026 at 5.45pm in Quay House, Kingsbridge  
 

1. Welcome and Apologies 

Present Cllr Sam Dennis  Chair | Associate Committee Member, SHDC 
Scot Baston   Vice-Chair, Kingsbridge | Cornerstone Photography 
Kim Willis   Committee Member, Marketing Manager 
Nicola Coulson  Secretary 
Cllr Steve Mammatt  Associate Committee Member, Kingsbr. Town Council 
Cllr Jasper Evans  Associate Committee Member, Salc. Town Council, Mayor 
Sarah Burnett   Associate Committee Member, KCC | Experience Salcombe 

Apologies Gerry McAllister  Committee Member, Mr McAllister’s Toy Soldier Emporium 

SD welcomed everyone to the meeting and noted apologies. A written update from Modbury was received 
from Gerry McAllister and included within the meeting. 

 

2. Minutes and Actions 

The minutes of the previous meeting, 6th May 2026, were approved subject to the agreed amendments. 

The Action Tracker was reviewed and outstanding actions carried forward. 

 

3. Round the Table Reports 
 

Kingsbridge (SM)  

• Fore Street Culvert Works 

SM provided an update on the Fore Street culvert works. 

Construction continues to progress broadly to programme, with contractors currently awaiting bespoke 
components before commencing the next stage of installation. 

Committee noted that the additional trader signage installed on the Harris fencing, funded through 
support secured by Cllr Julian Brazil, has significantly improved the appearance of the site while helping 
visitors locate businesses affected by the works. 

• Food & Music Festival 

SM reported that the recent Food and Music Festival was widely regarded as the most successful festival 
delivered to date.  Businesses reported trading above expectations throughout the weekend, visitor 
numbers were exceptionally strong and the atmosphere across the town was excellent. 
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Enhanced security arrangements proved successful, with only minor incidents requiring attention. 
Members congratulated everyone involved in organising and delivering such a successful event, 
recognising both the economic benefit to local businesses and the positive publicity generated for 
Kingsbridge. 

• Parking 

Members reviewed feedback from the Chamber’s parking survey.  Whilst businesses welcomed the 
principle of free parking, the committee agreed that the current hours do not sufficiently support trading 
during peak shopping times.  It was also recognised that inconsistent retail opening hours can make it 
difficult for visitors to maximise the benefit of the scheme. 

The Chamber agreed to continue lobbying for parking arrangements that better reflect the needs of local 
businesses. 

Salcombe (JE|SB) 

• Visitor Economy 

SB reported that Salcombe has enjoyed a very positive start to the season. 

Good weather has resulted in exceptionally busy beaches and strong visitor numbers. Businesses continue 
to see a growing trend towards shorter, last-minute breaks, with hospitality providers increasingly relying 
on promotions and special offers to encourage bookings throughout the season. 

Committee noted that these changing visitor patterns appear consistent across South Hams. 

• Salcombe Information Centre 

Members welcomed the successful launch of the new Salcombe Information Centre website. 

Closer collaboration between the Information Centre, Salcombe Town Council, and the Chamber is 
resulting in a far more joined-up approach to communications, marketing and promotional activity. 

This improved partnership working was welcomed by members as an important step in strengthening 
support for local businesses. 

• Cliff House 

SB updated members on the continuing work surrounding Cliff House. 

Trustees, Friends of Cliff House, volunteers and the Town Council are working collaboratively to increase 
community use of the building and explore opportunities for its long-term future. 

Members expressed support for the project and agreed that Cliff House would provide an excellent venue 
for a future Chamber Business Club event, with September identified as a possible target date. 

Modbury (report from GM) 

• Committee noted that: 

• refurbishment works are underway at the Post Office; 

• the Town Improvement Trust has completed its latest planting scheme; 

• the recent Open Gardens event was well received; 

• the May Fair enjoyed one of its strongest attendances for many years; 
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• planning is progressing for a new Fringe-style arts festival incorporating music, dance, poetry and 
performance; and 

• a new boutique has recently opened in the town. 

Trading conditions had been mixed during the month, with weather continuing to influence visitor 
numbers and retail performance. 

South Hams Council Update (SD) 

SD provided an update on both Local Government Reorganisation and forthcoming national planning 
reforms. 

Committee noted that whilst local government reorganisation continues to create uncertainty, particular 
concern centred around planning reforms expected to take effect from September. 

Committee heard that Ward Councillors will lose much of their ability to call in planning applications or 
influence officer recommendations, particularly on smaller developments. 

Committee discussed the potential impact this could have on commercial developments and reiterated 
their support for schemes that generate employment opportunities. 

The proposed commercial units at Alston Gate in Malborough were highlighted as an example of the type 
of development the Chamber wishes to support, with members recognising the importance of progressing 
suitable applications before the new planning arrangements come into effect. 

 

4. Membership 
 

New Members 

Members welcomed Pizza Planet back to the Chamber. 

Committee also agreed to offer complimentary membership to the Business Information Point (BiP), 
recognising the valuable support it provides to businesses across South Hams. 

Business Information Point (BiP) 

Members discussed the wide range of services available through BIP, including: 

• free business advice; 

• one-to-one mentoring; 

• workshops and training; 

• funding guidance; and 

• specialist agricultural business support. 

It was agreed that the Chamber should actively promote these opportunities to members through its 
communications. 
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5. Campaigns 

 

Parking Survey 

NC presented the latest parking survey findings. 

Members agreed that the survey, together with the Chamber’s recommendations, should be forwarded to 
Bradley upon his return. 

The committee reaffirmed its position that parking arrangements should better reflect the operating 
hours of local businesses and continue to support economic activity within town centres. 

Business Costs 

Members also discussed wider business challenges, including: 

• business rates; 

• VAT for the hospitality sector; and 

• the continuing impact of the Kingsbridge roadworks on local businesses. 

The Chamber agreed to continue supporting lobbying efforts where appropriate. 
 

6. Events & Networking 

 

Breakfast Club 

Breakfast Club continues to receive positive support and remains an important opportunity for informal 
networking. 

Business Club 

A Business Club event has been confirmed for Thursday 29 July at Verse, Kingsbridge. 

Members also agreed to continue developing networking opportunities across South Hams, including: 

• The Wardroom, Salcombe; 

• Curator Coffee, Modbury; and 

• Cliff House, Salcombe (proposed for September). 

Committee welcomed the opportunity to rotate events across the district to encourage wider engagement 
from members.  
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7. AGM Planning 

 

Preparations for the Annual General Meeting are progressing well. 

Venue & Catering 

Final arrangements are being made with the venue, with locally sourced catering being provided. 

Members discussed room layout, networking opportunities and event logistics. 

Guest Speakers 

The committee agreed that external presentations should be brief. 

The Devon & Somerset Fire & Rescue Service was identified as the preferred guest speaker, whilst other 
organisations may be invited to exhibit or network rather than deliver formal presentations. 

Committee Elections 

Online nomination forms have been prepared. 

Nominations will be invited for: 

• Chair 

• Vice Chair(s) 

• Treasurer 

• Committee Members 

Members discussed recruiting an additional Vice Chair to strengthen committee capacity and improving 
member engagement in future committee elections. 

Constitution amendments reflecting recent organisational changes will also be presented at the AGM. 

 

8. Any Other Business 

 

Kingsbridge Information Centre 

SM confirmed that Baker Estates has provided financial support, significantly improving the Information 
Centre’s short-term financial position. 

Discussions continue regarding opportunities for additional retail use within the building to strengthen its 
long-term sustainability. 

Community Grants 

Members discussed requests for financial assistance from community organisations. 

It was agreed that no further grant commitments should be made until the Chamber’s year-end accounts 
have been completed and available funds reviewed. 
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Action Tracker 

Action Owner Status 

Continue Treasurer recruitment ahead of the AGM. SM In Progress 

Send parking survey findings and Chamber recommendations to Bradley and 
continue lobbying for improved trader parking. 

SM Awaiting 
Response 

Promote Business Information Point services, workshops and mentoring to 
Chamber members. 

SM New 

Deliver Business Club at Verse on 29 July and continue developing the wider 
networking programme. 

SM In Progress 

Explore suitable dates for a September Business Club event at Cliff House. SB / JE 
/SD 

New 

Finalise AGM speakers, nominations, constitution amendments and 
committee elections. 

SD In Progress 

Continue partnership and funding discussions regarding the Kingsbridge 
Information Centre. 

SM In Progress 

 
 
 

 


