Minutes of Committee Meeting & (
Wednesday 4" March 2026 at 5.45pm in Quay House, Kingsbridge

1. Welcome & Apologies
Present: Cllr Sam Dennis Chair | Associate Committee Member, SHDC
Nicola Coulson Secretary
Adam Taylor Committee Member, Taylored Games
Georgina Turner Committee Member, Not So Typical
Clir Steve Mammatt  Associate Committee Member, Kingsbr. Town Council
Clir Jasper Evans Associate Committee Member, Salc. Town Council, Mayor
Sarah Burnett Associate Committee Member, KCC | Experience Salcombe
ClIr Julia Wingate Associate Committee Member, Kingsbr. Town Council, Mayor
Jane Tyler Committee Member, Winking Prawn Group | Experience Salcombe
Mark Goodey Committee Member, Winking Prawn Group
Laura Campbell Committee Member, Operational Excellence SW
Gerry McAllister Committee Member, Mr McAllister's Toy Soldier Emporium
Apologies: Scot Baston Vice-Chair, Kingsbridge | Cornerstone Photography
Kim Willis Committee Member, Marketing Manager
Bradley Gerrard Freelance Journalist | Copywriter
Cllr Sarah Wyatt Associate Committee Member, Modbury Parish Council
Clir Mark Long Associate Committee Member, SHDC (esp. Planning)
& Salcombe Harbour Committee
SD welcomed members and noted apologies.
SD welcomed Gerry McAllister, (Mr McAllister's Amazing Toy Soldier Emporium, Modbury) to the
committee, proposed by SD and seconded by SB.
Ongoing disruption, particularly around Slapton and Kingsbridge, continues to have a noticeable impact
across the area.
2, Minutes & Actions
The previous minutes were approved.
BG's continued support, particularly in relation to press coverage, was noted and appreciated.
The Business Friends initiative has now been launched, with some early take-up already.
It is a simple “pay it forward” approach, where existing members support community interest companies
through sponsored membership, and in some cases, informal mentoring.
Initial support includes Taylored Games for Kingsbridge Food Bank, Action West for MotherBorn Collective
CIC, and Bronte Accountants for Waterborn Hub CIC.
3. Round table reports from Associate and Committee Members

a) Modbury (GM)

GM reported that the Modbury Town Improvement Trust is now formally set up, enabling applications
for funding, including Lottery funding.

= Relationships with highways and partner organisations have improved, helping to resolve previous
issues around signage and roadworks.

= Shopfront improvements are ongoing, contributing to a stronger overall appearance in the town.
= Recent flooding has affected several premises, including the Post Office, with repairs now underway.
= The former bank has been brought back into use as a retail unit.

=  Public realm improvements continue, including planned repainting of street furniture repainting
(highways expected to carry this out).

GM noted that much of the progress has come from several years of sustained effort, with a number of
longer-term projects now coming to fruition.

Plans are in place to mark 20 years of Modbury being plastic bag free.

b) Kingsbridge (JW | AT)

Fore Street - Culvert Works




JW confirmed that works are now underway, with an estimated duration of 9-12 weeks, although this
remains subject to conditions on site.

e Therepair involves installing a new culvert pipe beneath Fore Street to replace the failed section.

e Temporary overground pipework will divert water during the works, enabling access to the damaged
section.

e Ground conditions are complex due to the historic infrastructure beneath the road.

It was noted that much of the work is not immediately visible, which may be contributing to confusion
locally about the scale and progress of the project.

Access & comms

e Inconsistent diversion signage continues to cause confusion, particularly at key entry points.

e Highways are reviewing signage, with further improvements expected.

Impact on businesses

Feedback remains mixed:

e Some businesses are seeing a drop in footfall, particularly those reliant on passing trade.

e Others report little change or are benefiting from a quieter trading environment.

e Niche businesses, and those with a strong online and in-person offer, appear more resilient.
e The ongoing closure of Slapton Line continues to affect visitor numbers from that direction.
Committee noted concern about the length of the works as the town approaches Easter.

There was agreement on the importance of clear and consistent messaging to reinforce that the town
remains open and accessible.

Actions and response
e Promotional Harris fencing banners have been ordered and will be installed shortly.

e Additional gateway signage was discussed to reinforce that Kingsbridge is open.

Parking

Concerns were raised about ongoing misuse of short-stay parking spaces, with examples of vehicles
exceeding intended limits.

SD agreed to follow up directly with the business identified.

c) Salcombe (JE|MG|]JT)

Updates reflected a steady position, with several practical projects progressing ahead of the season.

= The Emergency Plan is currently being updated.

= Work is underway on a new signage strategy, including clearer direction at arrival points and car parks.
= Additional cycle racks are planned.

= Park & Ride arrangements continue to be developed with operators ahead of the season.

Cliff House

= The AGM has taken place, from which the idea of a “Friends of Cliff House” group has emerged.

= Positive community engagement was noted, with a clear appetite to support the future of the building.
*= Ongoing use and future plans for the site remain a focus.

= Experience Salcombe has offered support, including promotional opportunities such as brochure
space.

Trading

=  February half term was mixed, with poor weather early in the week impacting footfall.
»= Trade improved towards the end of the week.

=  Forward bookings remain positive.

= All shops are currently occupied, with ongoing investment and refurbishment.
Members noted the continued influence of weather on early-season trading.

d) Education & Skills (SB|GT|LC)

The discussion arose from a wider conversation about how the Chamber can support local businesses and
the next generation.

SB provided an update from Kingsbridge Community College (KCC):
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» The relationship between schools and local businesses could be strengthened further.

»= The Principal’'s smartphone-free policy has gained wider attention, with plans to present at
Westminster.

=  The upcoming school production of Billy Elliot was noted.
Work experience was discussed in detail. Current models include either:
- Three days of outdoor learning combined with two days’ placement, or
- Afull week placement.
= Placements are expected to be meaningful and hands-on.
= Afew students still do not secure placements.
Discussion focused on how Chamber members might support young people locally, including:
- Shorter, more flexible work experience placements.
- Workshop-style sessions or talks, either in schools or hosted by businesses.
- Mentoring or informal support for students exploring career options.

It was recognised that while there is willingness from members to support, time pressures and capacity
remain a challenge for many small businesses.

LC noted previous experience delivering structured workshops and offered to support any coordinated
approach.

Members agreed that this would benefit from a more joined-up approach, potentially working more closely
with LCC and other local schools and colleges.

e) Community Safety

= Increased police presence in Kingsbridge was noted.
*= Ongoing concerns about anti-social behaviour were discussed.
= Members were encouraged to report incidents via 101 to support enforcement.

Membership Update

No formal membership update was presented.

Campaigns

Fore Street, Kingsbridge

= Loyalty card scheme is to be relaunched ahead of Easter.

= Itwas agreed to draw a winner from existing entries.

=  This will be supported by additional promotion, including potential Gazette coverage.
= Additional signage will reinforce that the town remains open!

Start Bay / Slapton

= Engagement remains limited due to lack of Chamber membership locally.
= Representation continues through members attending meetings.

=  Further involvement will depend on stronger local participation.

Events

Breakfast Club

=  First session was well received and attracted a slightly different audience.

= Particularly useful for those less able to attend evening events.

= Potential to repeat in other locations.

Business Club

= Strong attendance and good engagement.

= The informal format worked well, with plenty of conversations throughout the evening.
= A number of new attendees were welcomed.

= The Thurlestone Hotel was noted as a particularly hospitable and engaged host venue.

= Members noted that venues vary in how they approach hosting, particularly in make the most of the
opportunity to engage with attendees and the wider Chamber.

= The event also helped generate early interest in the Business Friends initiative.
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Networking Opportunities

Members discussed maintaining a varied programme of events across the South Hams, balancing
accessibility with opportunities to connect different business communities.

Any Other Business

Tourism & Marketing
Feedback from the SHDC Tourism Symposium reflected a mixture of engagement and frustration.

= Significant duplication across tourism organisations was highlighted, with overlapping roles and
limited clarity for businesses

=  Members noted that the number of organisations can create confusion around where best to engage
and invest

= Concern was raised about the level of time and resource spent on consultation and strategy, with
limited visible delivery

=  Many of the themes discussed were felt to replicate existing town and community plans
At the same time:

= Workshops and practical support for businesses were seen as valuable where delivered
= Thereis a clear need for more coordinated, joined up working across the sector

LC provided additional context on wider structural changes, including the Visitor Economy Partnership
model and efforts to improve alignment.

Members emphasised the need for practical, business-focused support, particularly for smaller operators.

Collaboration

= Ongoing conversations with Totnes and Dartmouth were noted

= Ajoint events leaflet was discussed, although timing may be challenging for Easter
= Questions were raised about the relevance of print versus digital promotion

Members noted that towns already share information and events informally, and that any further
collaboration should build on this without adding unnecessary complexity.

AI & Business Support
Members discussed the growing influence of Al in how visitors discover destinations and businesses.

= There is increasing uncertainty among businesses about how to remain visible in this changing
landscape

= Traditional marketing approaches are shifting rapidly

LC noted ongoing work in this area, including development of a tourism-focused Al tool, with potential
local application.

Next Agenda
Markets to be included as an item at the April meeting.

The next meeting will be held on:
Wednesday 1%t April 2026




South Hams Chamber - Consolidated Action Tracker

# | Action Notes / Details Status Owner
1. | Continue promoting Treasurer vacancy Vacancy remains open Ongoing All
2. | Refresh marketing materials Posters/postcards finalized In progress KwW
3. | Prepare constitution updates for AGM 2026 Add to May Agenda Pending SD
4. | Deliver Gazette feature & media for 75t Still planned; carry forward Pending SD
anniversary celebration
5. | Develop Business Friends initiative (CIC / charity | Now launched, early uptake In progress NC/KW
membership proposal) confirmed
6. | Explore practical workshop-style events, Ai, LinkedIn, Directory use and In progress LC/SD
including AL for members practical business topics /GT
7. | Follow up parking survey findings with SHDC Clarify £900k forecast vs c.£270k In progress NC
income; request transparency
8. | Engage with Slapton Line businesses Understand business impact and | In progress KwW
support needs; address limited
local membership
9. | Develop clearer Chamber emergency response Consider approach for Pending SD/KW
framework infrastructure failures affecting
trade
10. | Install promotional banners on Fore Street Harris fencing to support affected | In progress SD/JW
traders
11.| Follow up parking concession request Explore free afternoon or In progress JW/SD
alternative support
12.| Promote Kingsbridge Information Centre Use Chamber website and cross- In progress SBa/KW
volunteer vacancies network channels
13.| Complete membership migration Transition to new system; admin In progress SBa/SD
support required
14.| Develop programme of Breakfast Clubs First session successful; exploring | In progress SD/GT
additional locations
15. | Maintain press engagement Ongoing liaison and coverage Ongoing BG
support
16. | Monitor Kingsbridge culvert impact Ongoing liaison with businesses; Ongoing JW/SD
works underway
17.| Strengthen cross-town collaboration Totnes, Dartmouth discussions Ongoing SD/JT
ongoing
18.| Relaunch Fore Street campaign Draw winner and relaunch ahead | New SD/NC
of Easter
19. | Address misuse of short-stay parking Contact business and draft New SD
communication
20. | Develop work experience support with KCC Explore placements, workshops New SB/GT
and mentoring
21.| Report back on Al “Thriver” initiative Report back on Al “Thriver” Pending AT
initiative
22.| Coordinate earlier Christmas planning across Align on parking dates and Pending JE/KW

towns

communications ahead of SHDC
request




