Minutes of Committee Meeting & (
Wednesday 4" February 2026 at 5.45pm in Quay House, Kingsbridge

1. Welcome & Apologies

Present: Cllr Sam Dennis Chair | Associate Committee Member, SHDC
Scot Baston Vice-Chair, Kingsbridge | Cornerstone Photography
Nicola Coulson Secretary
Kim Willis Committee Member, Marketing Manager
Adam Taylor Committee Member, Taylored Games
Georgina Turner Committee Member, Not So Typical
ClIr Julia Wingate Associate Committee Member, Kingsbr. Town Council, Mayor
Mark Goodey Committee Member, The Winking Prawn Group
Clir Steve Mammatt  Associate Committee Member, Kingsbr. Town Council
Clir Jasper Evans Associate Committee Member, Salc. Town Council, Mayor
Dawn Blundell Associate Committee Member, Kingsbridge Info Centre
Bradley Gerrard Freelance Journalist | Copywriter
Apologies: Laura Campbell Committee Member, Operational Excellence SW
Jane Tyler Committee Member, The Winking Prawn Group
Sarah Burnett Associate Committee Member, KCC | Salcombe Info Centre
Cllr Sarah Wyatt Associate Committee Member, Modbury Parish Council
Clir Mark Long Associate Committee Member, SHDC (esp. Planning)

& Salcombe Harbour Committee

SD opened the meeting and welcomed members. The meeting followed a challenging period across
several town, with weather and infrastructure failures affecting trade.

2. Minutes & Actions

The minutes of the last meeting were noted and approved.

3. Round table reports from Associate and Committee Members

SD invited reports from each town and Chamber area.

a) Slapton/ Torcross - Storm Damage

Members discussed the ongoing situation at Slapton Line.
» The road remains closed, with no confirmed reopening date.

= Access between Dartmouth, Strete and Kingsbridge has been significantly disrupted, including
commuter routes and school transport.

= Businesses described the impact as relentless, with repeated storms compounding damage.

*= Residents reported a severe night during the worst of the storm, with waves hitting properties
and uncertainty about structural stability.

Although engineers were deployed, the initial visible response was felt to be slow. Members noted that
reports had previously identified this section of road as vulnerable.

It was acknowledged that the Slapton Line Partnership was formed over 25 years ago to develop
adaptation planning. Concern was expressed that no permanent solution has yet been delivered.

Discussion focused on:
* Ensuring emergency plans are live and regularly reviewed.
= Improving communication channels between parishes, councils and agencies.
*  Whether repeated temporary repairs represent long-term value.

=  The principal of lobbying for temporary business rates relief where forced closure exceeds a
defined period.

= It was recognised that whilst rates are centrally administered, which limits local discretion,
members felt the principle needed further consideration.

Members agreed that while encouraging visitors back is important, it needs to be done carefully and
sustainably.

Caroline Voaden MP is hosting a public meeting for locals to share their views on the road'’s future at
Stokenham Parish Hall on Thursday 5%; BG confirmed that he would attend in his reporting capacity and
seek clarity on funding and repair timelines.




KW will speak directly with affected businesses to understand practical support needs.

b) Area-Wide Gas Outage

Members reflected on the New Year gas outage affecting multiple towns and rural areas.
= Occurred at the end of peak New Year trading.

= Some businesses reported losing approximately two days’ income as visitors left the area once
supply failed.

= Even businesses not directly reliant on gas experienced reduced footfall.
= Town centres were described as unusually quiet while residents waited for reconnection.

Appreciation was expressed for the local response. Kathy Harrod, Kingsbridge Town Clerk, was
commended for being on the ground quickly and providing calm, practical coordination. Where
emergency plans were understood and activated, the response was smoother.

Household compensation has been confirmed by the provider; business compensation remains unclear.
The incident reinforced the need for clear and workable emergency response frameworks.

c) Salcombe (JE|MG)

Community Economic Plan

= The document is largely complete; focus is now shifting towards delivery and identifying practical
next steps.

= The town’s Emergency Plan (last updated 2019) is being refreshed.

= A Christmas Working Group has been established, with Town Council funding committed for
2026 activity.

Lessons from last year included:
= Confusion around free parking days
*= RingGo continuing to charge on designated free days
= Enforcement activity taking place at the same time.
Members agreed earlier cross-town coordination would avoid similar issues this year.

Cliff House
=  Cliff House Trust has indicated potential closure by 2027 due to financial pressures.
= The building houses the Town Assembly Hall, Library and Council offices.

= Aworking group has been established to explore options and engage constructively with the
Trust.

» The importance of maintaining the building as a community asset was noted.

General Updates
= The new chemist premises are progressing positively.
= Seasonal businesses are beginning preparations for reopening.
= Alack of suitable premises for start-ups was identified as a barrier to new enterprise in the town.

a) Kingsbridge (JW|AT)

Fore Street - Culvert Collapse
JW provided an update on the ongoing road closure.

= The culvert collapse beneath Fore Street involves complex infrastructure including sewage, water
and telecoms cabling.

= The work is technically challenging and tide dependent.

= No confirmed reopening date has been given.
Some frustration was expressed regarding conflicting information about scope and timelines.
Impact on trade

= Reduced footfall due to the perception that the town is closed.

= Noticeably quieter feel on Fore Street.

= Delivery vehicles are largely still able to access the street, though external messaging remains a
challenge.

Actions underway
= Improved diversion signage has been requested and is progressing.
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= Permission granted to use Harris fencing for promotional banners to support affected traders.
= Parking concessions requested from SHDC, including the possible free afternoon parking.

Members agreed clear, positive messaging is vital to counter inaccurate assumptions and maintain
confidence in the town centre.

Flooding - Bridge Street

= Repeated tidal flooding continues to affect trade.

* Mud and debris have created safety concerns.

= Additional street sweeping and gully clearing have been requested.
= Southwest Water engaged where sewage contamination occurred.

General Trading Conditions

= Members reported a noticeable slowdown in retail and hospitality trade.
»= Reduced opening hours across some venues.

= Adipin discretionary spending since the Autumn budget period.

= Hospitality bookings are currently quiet but broadly seasonal.

=  Easter enquiries are encouraging; summer bookings slower than usual.

b)

Information Centres (DB)

DB reported:

= The new guide has been published.

= Advertising uptake remains challenging, though slightly improved on last year.
= Retail sales are declining.

= Volunteer shortages significant (6 shifts recently lost).

Volunteer vacancies will be promoted via the Chamber website, which now includes a volunteer category.

Membership Update

No formal membership update was presented at this meeting.

Campaigns

Parking Survey - Next Steps

Members revisited the survey findings.

»= The parking charge increase had been forecast to raise £900k; reported income appears closer to
£270k.

= Members questioned how any projected surplus will be allocated.

= Agreed that the Secretary will follow up formally, using the survey data to support
representation.

Further review expected post-winter.

Events & Attractions

Kingsbridge Food & Music Festival (SM)
SM updated members on preparations for the 2026 Festival.

= Headline act confirmed: Seth Lakeman.
= Higher attendance anticipated; security costs expected to increase accordingly.

= Layout under review, with greater emphasis on full-time hot food vendors rather than day-only
traders.

= A“Business Friends” sponsorship model is being developed.

Kingsbridge Fringe (SM)

Planning is underway to build on last year's success.

= The ‘Stars in Their Eyes’ format is likely to return.

Miniature Railway (SM)

SM noted ongoing challenges.

= Passenger numbers were lower |last season.
= Volunteer driver capacity is reducing, which may impact operating days.




= Carriage re-sponsorship and additional advertising opportunities are being explored.
= Sections of track require phased replacement after ten years in situ.

Forthcoming Events (see website for details)
i. Caroline Voaden MP - Slapton Line meeting and pop-up surgeries.
ii. Visit South Devon event

iii. SHDC Tourism Symposium.

iv. South Hams Employment Fair.

v. Chamber Business Club - Thurlestone Hotel (130th anniversary celebration; showcasing new
apartments).

vi. South Hams Way representatives attending Business Club.
Members agreed relevant third-party events will continue to be listed on the Chamber website.

Networking Opportunities

Breakfast at The Regal
Members discussed the upcoming networking breakfast at The Regal, Kingsbridge.
= Intended to provide an informal networking opportunity.

= Itis hoped the timing will attract hospitality operators and business owners who may not attend
evening Business Clubs.

= Format to remain simple and conversation-led.
= To complement, not replace, Business Club.

Creative Network
Positive engagement noted with Kingsbridge Creative Network.

»= The network includes filmmakers, photographers, designers and other creative professionals
based locally.

= Many operate nationally or internationally but value living in the South Hams and contributing to
the local economy.

= The recent diversion video supporting Fore Street businesses was cited as a strong example of
collaborative, community minded support.

Alternative networking formats, including speed networking, were suggested for future consideration.

Adam Taylor updated members on a forthcoming Zoom meeting with David Whiteley (Save the High
Street) regarding an “Al Thriver” initiative. Further details to follow.

Any Other Business

Library Consultation
Members encouraged to respond to the proposed 30% reduction in library opening hours.

Emergency Resilience

Members agreed that recent incidents across towns highlight the need for joined-up emergency planning
and clearer frameworks for business support during infrastructure disruption.

Review of the Secretary and Marketing Roles

A review of the Secretary and Marketing took place.

The next meeting will be held on:
Wednesday 4" March 2026




South Hams Chamber - Consolidated Action Tracker

# | Action Notes / Details Status Owner
1. | Continue promoting Treasurer vacancy Vacancy remains open Ongoing All
2. | Refresh marketing materials Posters/cards finalised In progress KwW
3. | Prepare constitution updates for AGM 2026 Add to April/May Agenda Pending SD
4. | Develop programme of Breakfast Clubs Frequency, venues and formatto | In progress SD/GT
be agreed
5. | Explore workshop-style events A, LinkedIn, Directory use In progress SD/GT
Deliver Gazette feature & media for 75" Still to be planned - carry forward | Pending SD
anniversary celebration
7. | Develop CIC/ charity membership proposal Sponsored / ‘pay it forward’ model | In progress KW/NC/
SBa
8. | Follow up parking survey findings with SHDC Clarify £900k forecast vs c.£270k New NC
income; request transparency
9. | Engage with Slapton / Torcross businesses Understand business impact and New KwW
support needs
10. | Develop clearer Chamber emergency response Consider approach for New SD/KW
framework infrastructure failures affecting
trade
11. | Install promotional banners on Fore Street Install Harris fencing to support In progress w
affected traders
12.| Follow up parking concession request Explore free afternoon or In progress JW/SD
alternative support
13.| Promote Information Centre volunteer vacancies | Use Chamber website and cross- In progress SBa/KW
network channels
14.| Report back on AI “Thriver” initiative Report back on Al “Thriver” New AT
initiative
15.| Coordinate earlier Christmas planning across Align on parking dates and New JE/KW

towns

communications ahead of SHDC
request




