Minutes of Committee Meeting

o(

Wednesday 15 April 2026 at 5.45pm in Quay House, Kingsbridge

1. Welcome & Apologies

Present:

Apologies:

Cllr Sam Dennis
Scot Baston

Kim Willis

Nicola Coulson
Adam Taylor
Georgina Turner
Jane Tyler

Cllr Steve Mammatt
Clir Jasper Evans
Cllr Sarah Wyatt
ClIr Julia Wingate
Mark Goodey
Laura Campbell

Gerry McAllister
Sarah Burnett
Bradley Gerrard
Clir Mark Long

Chair | Associate Committee Member, SHDC

Vice-Chair, Kingsbridge | Cornerstone Photography
Committee Member, Marketing Manager

Secretary

Committee Member, Taylored Games

Committee Member, Not So Typical

Committee Member, Winking Prawn Group | Experience Salcombe
Associate Committee Member, Kingsbr. Town Council
Associate Committee Member, Salc. Town Council, Mayor
Associate Committee Member, Modbury Parish Council
Associate Committee Member, Kingsbr. Town Council, Mayor
Committee Member, Winking Prawn Group

Committee Member, Operational Excellence SW

Committee Member, Mr McAllister's Toy Soldier Emporium
Associate Committee Member, KCC | Experience Salcombe
Freelance Journalist | Copywriter

Associate Committee Member, SHDC (esp. Planning)

& Salcombe Harbour Committee

SD welcomed members and noted that several actions from previous minutes would be picked up through
the agenda.

Minutes & Actions

The previous minutes were agreed.

Actions from March were reviewed, with education, business support, Fore Street activity and tourism
collaboration carried forward into the meeting discussion.

Round the Table Reports

SD noted the value of this section but asked members to keep updates concise, with markets to be
discussed later in the agenda.

a) Kingsbridge (JW|AT|SM)

Fore Street - Culvert & Engineering Works

JW provided a detailed update on the ongoing works.

A significant cavity has been identified beneath Fore Street:

e Approximately 4m wide

e With minimal structural support beneath the road surface

Members noted that this represented a serious infrastructure issue and the work, while disruptive, was
critical.

Following an on-site meeting with Devon County Council officers, including Clir Julian Brazil, it was
confirmed that:

e The works are more complex than initially anticipated

e Unknown utilities (pipes and cables) are being uncovered

e Mechanical excavation cannot proceed in all areas; sections require manual digging, slowing progress
significantly

Indicative timescales of up to 20 weeks have been discussed, although:

e This has not been formally confirmed

e Contractors are being challenged to reduce the duration

¢ Noclear end date has been communicated

Members expressed concern that businesses are being asked to operate without clear timescales.




Communications, Access & Safety

Members raised ongoing issues with communication and coordination.
It was noted that:

¢ No formal timeline has been issued

e Apressrelease has been delayed

e There is no regular update cycle for businesses

JW confirmed that local updates are being shared where possible, although these are largely based on
informal discussions.

Operational impacts were discussed in detail:

e Traffic lights are causing significant congestion, particularly at peak times
e Instances of drivers ignoring signals are exacerbating delays

e Deliveries and general access are being affected

It was confirmed that:

Traffic lights will be removed over the bank holiday weekend to ease flow
They will be reinstated shortly afterwards

Pedestrian access remains a key concern:

e Crossing points are limited or unclear

e Existing signage is excessive and confusing

e There is no clear distinction between pedestrian and traffic guidance

To address this, JW confirmed that painted footprints will be introduced to guide pedestrians.
A public meeting is being arranged:

e Open to traders and residents

e To allow concerns to be raised and information shared directly

e Aimed at improving transparency and reducing misinformation

Business Impact & Chamber Response

AT reported that the impact is now being felt more widely:

e One trader reported takings of £4 over a two-day period

e Reduced footfall is certain areas

Members noted that:

e Impact varies across sectors

e The key issue is uncertainty around duration rather than the works themselves

JW emphasised the importance of maintaining a positive tone when engaging with customers, noting that
negative messaging can influence wider perception.

SD confirmed that the Chamber will take an active role in representing businesses:

e Aformal communication to Devon County Council will be issued, requesting more regular updates and
clearer communication

e Chamber comments (prepared via BG) are ready to submit

Support measures include:

e Continuation of the Fore Street loyalty scheme

e Harris fencing signage

e Distribution of a Chamber leaflet to all businesses, promoting membership, events, advertising, town
engagement

Parking concessions

Parking was discussed as a potential mitigation measure.

JW confirmed that this had been raised with DCC, including Clir Julian Brazil.

Options discussed:

e Introduction of time-limited free parking (1-2 hours)

Members noted:

e Financial implications for SHDC

e Potential requirement for DCC contribution




It was agreed that even limited concessions could support trade if implemented appropriately.

Town Centre Environment

JW noted that bunting has been installed in Fore Street:

e Intended to improve the atmosphere during the works

e Positively received by visitors and businesses

Members noted the value of such interventions in maintaining a welcoming atmosphere.

Pump Track

JW confirmed that the plans for the Kingsbridge Pump Track are progressing:
e Contractors Forte Trailscapes have been engaged

e A public consultation was held on 315t March to help tweak the final design
e Expected to provide a valuable facility for younger residents

Members welcomed this as a positive development for the town.

Kingsbridge Information Centre (DB)

DB provided a detailed update on the current position:

e Footfall in terms of enquiries remains steady

e However, this is not translating into retail spend

An example was given of a full day generating £20 in takings.

It was noted that:

e Visitors continue to come in and seek information

e However, this is not consistently converting into retail spend

DB emphasised that the Centre continues to support visitors to Kingsbridge and support the wider South
Hams.

Funding request

DB requested financial support to fund a promotional video to:
e Explain how the Information Centre is funded

e Encourage businesses to advertise and support it

e Attract volunteers

e Raise awareness of its role

e Aquote has been obtained (SBa)

e No budget is currently available

Members noted that this is a direct funding request to support the sustainability of the Kingsbridge
Information Centre.

Members also noted wider pressures on visitor information centres nationally.
SW highlighted that Modbury no longer has a tourism website or centre.
SD to review funding options.

b) Salcombe (JE|]T)

Trading & Activity

JE reported that activity is building ahead of Easter, although weather remains a concern.
Duck Hunt

The Salcombe Duck Hunt is generating strong engagement:

e C.64 entries already distributed

e Approximately 70+ businesses participating

e High levels of customer interaction

Members noted this as a strong example of collaborative activity driving footfall.

Whitestrand Proposal

JE outlined the background to the Whitestrand proposal, developed as part of Salcombe’s Community
Economic Plan (CEP), which would involve:

e Temporarily closing Whitestrand to vehicles during peak season
e Creating a pedestrianised space for markets, events and community use.
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The proposal was originally consulted on over two years ago but has only recently been revisited.
At a recent Town Council meeting:

e 30-40 traders attended

e Strong concerns were raised

Key issues highlighted:

e Potential loss of trading access during peak season

e Risk of markets diverting spend from existing businesses

e Lack of recent consultation

Members agreed that:

e Consultation must be ongoing and up to date

e Any changes must reflect current trading conditions and business needs

Any future initiatives must be business-led and collaborative, particularly in a town with a short, high-
value trading period.

c¢) Modbury (SW)

SW reported that preparations are underway for the upcoming Modbury May Fair.
The Modbury Town Improvement Trust continues to deliver:

e  Successful fundraising activity

e Planting schemes

e Improvements to the overall appearance of the town

SW highlighted demographic changes:

e Increase in younger residents following recent housing development

e Limited provision currently available for youth engagement and activities.
Initial discussions are underway to explore:

e Youth-focused activities

e Ways to better utilise community spaces and resources.

Members noted this is an important area for future development, with potential longer-term benefits for
the town’s vibrancy and community cohesion.

d) Cross-Area & Strategic Updates

Trading & General Activity
KW reported that holiday accommodation bookings remain last-minute, but enquiry levels are improving.
Members noted ongoing cautious consumer behaviour and limited forward visibility.

Tourism & Business Support (LC)
LC reported that the Tourism Symposium report is still awaited.

However, key themes identified a clear need for more practical business support, particularly in areas
such as marketing, finance and recruitment.

LC is progressing plans for a business support forum:

e Short practical sessions

e Mix of expert input, Q&A and networking

e Working with partners including Dartington and Totnes

The aim is to provide accessible, hands-on support for businesses, with potential for wider collaboration
with other Chambers.

Hospitality & Night-time Economy
GT raised concerns regarding limited evening activity in Kingsbridge.
DB supported this, noting that the town remains quiet in the evenings.

Wider business sentiment

Members reflected a mixed picture:

e Some businesses are experiencing reduced footfall

e Other are seeing increased enquiry levels

AT noted that fuel costs may be affecting travel behaviour.
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JW expressed cautious optimism that reduced overseas travel could increase domestic tourism.

e) Business & Community Update

SM reported:

e Miniature Railway will reopen (weather permitting)
- Volunteer drivers needed

e Action West is currently busy

Membership Update

SBa reported:

e 6 new members since the last meeting

e Increased enquiries

Breakfast networking events continue to be an effective engagement tool.
Work is ongoing to migrate and follow up with lapsed members.

Campaigns

Fore Street, Kingsbridge

e Loyalty card scheme continuing

e Signage in place and under review

e Messaging reinforcing town remains open

Events & Attractions

The recent Business Club at Thurlestone Hotel received very positive feedback from attendees.
Members briefly discussed future activity:

e The need to schedule the next Business Club

e Aforward plan of venues would be beneficial

SM proposed inviting the Fire Service to a future Business Club. The Fire Service is currently experiencing
recruitment challenges; there is a widespread misconception that roles are voluntary, whereas they are
paid (on-call).

Markets

Members discussed the role of markets across the South Hams.

Key points raised:

e Markets can support footfall where appropriately delivered

e Concern regarding subsidised competition with existing businesses

e Preference for investment in shared infrastructure rather than individual traders
Members agreed that:

e Markets must complement existing businesses

e Timingis critical, particularly in towns with a short peak season

SD to communicate the Chamber’s position to SHDC.

Networking Opportunities

e Breakfast events continue to perform well
e The proposed business support forum will provide additional opportunities
e Potential to broaden engagement across the wider South Hams

Any Other Business

e Business rates increase noted

e Treasurer role progressing

e SM confirmed as full Committee Member
SD thanked members for their contributions

The next meeting will be held on:
Wednesday 6" May 2026




South Hams Chamber - Consolidated Action Tracker

across towns

communications ahead of SHDC request

# | Action Notes / Details Status Owner
1. | Progress Treasurer appointment Role still to be confirmed In progress SD
2. | Write to DCC re Fore Street updates Request regular updates & comms New SD/NC
3. | Continue Fore Street loyalty scheme Ongoing to support traders Ongoing SD
4. | Monitor impact of Fore Street works Ongoing liaison with businesses Ongoing JW/SD
5. | Review signage Harris Fencing & wayfinding support In progress SD/JW
6. | Follow up parking concession request Explore free parking during works In progress JW/SD
7. | Address misuse of short-stay parking Contact business and draft comms In progress SD
8. | Distribute Chamber leaflet to businesses Promote membership, events, In progress SD
engagement
9. | Review funding request - Kingsbridge Promotional video proposal (no current | New SD
Information Centre (KIC) budget)
10. | Promote KIC support Use Chamber channels where In progress SBa/KW
(volunteers/awareness) appropriate
11.| Develop business support forum Practical sessions (marketing, finance, In progress LC
recruitment)
12.| Schedule next Business Club Confirm date & venue New SD/NC
13.| Invite Fire Service to Business Club Recruitment awareness + business New SM/SD
support opportunity
14.| Confirm AGM arrangements Date and preparation required, inc. New SD/NC
constitution updates (below)
15. | Prepare constitution updates for AGM Add to May Agenda Pending SD
2026
16. | Progress membership growth and Build on recent new member increase Ongoing All
engagement
17.| Complete membership migration Transition existing members to new In progress SBa/SD
system and follow up lapsed
18.| Communicate Chamber position on Emphasis on infrastructure over New SD
markets to SHDC subsidised competition
19. | Support cross-town collaboration Ongoing liaison across Kingsbridge, Ongoing SD/JT
Salcombe, Modbury, Totnes, Dartmouth
20. | Deliver Gazette feature & media for 75" Still planned; carry forward Pending SD
anniversary celebration
21.| Develop Business Friends initiative Now launched, early uptake confirmed Ongoing NC/KW
22.| Explore practical workshop-style events, Ai, LinkedIn, Directory use and practical | In progress LC/SD
including AL for members business topics /GT
23.| Follow up parking survey findings with Clarify £900k forecast vs c.£270k income; | In progress NC
SHDC request transparency
24.| Develop clearer Chamber emergency Consider approach for infrastructure Pending SD/KW
response framework failures affecting trade
25. | Develop work experience support with Explore placements, workshops and New SB/GT
KCC mentoring
26.| Report back on Al “Thriver” initiative Report back on Al “Thriver” initiative Pending AT
27.| Coordinate earlier Christmas planning Align on parking dates and Pending JE/KW




