Minutes of Committee Meeting

o(

Wednesday 5" November 2025 at 5.45pm in Quay House, Kingsbridge

1. Welcome & Apologies

The Chair opened the meeting, welcomed attendees and introduced Laura Campbell, Business

Operations Lead for Operational Excellence SW, South West Regional Representative for the Tourism

Management Institute, and Tourism Representative for South Devon National Landscapes, attending her

first Chamber Committee meeting. Members welcomed LC and noted the value of her regional tourism

expertise.

Present: Cllr Sam Dennis Chair | Associate Committee Member, SHDC

Scot Baston Vice-Chair, Kingsbridge | Cornerstone Photography
Nicola Coulson Secretary
Jane Tyler Committee Member, The Winking Prawn Group
Mark Goodey Committee Member, The Winking Prawn Group
Laura Campbell Committee Member, Operational Excellence SW
Clir Steve Mammatt  Associate Committee Member, Kingsbr. Town Council
Adam Taylor Committee Member, Taylored Games
Clir Jasper Evans Associate Committee Member, Salc. Town Council, Mayor
Apologies: Kim Willis Committee Member, Marketing Manager
Georgina Turner Committee Member, Not So Typical
ClIr Julia Wingate Associate Committee Member, Kingsbr. Town Council, Mayor
Cllr Sarah Wyatt Associate Committee Member, Modbury Parish Council
Sarah Burnett Associate Committee Member, KCC | Salcombe Info Centre
Clir Mark Long Associate Committee Member, SHDC (esp. Planning)
& Salcombe Harbour Committee
Dawn Blundell Associate Committee Member, Kingsbridge Info Centre
2, Minutes & Actions

- Previous minutes from October were approved as accurate.

- SD highlighted ongoing work across the Action Tracker and thanked members for consistent
progress.

Key updates:

- The guest invitation system is now fully active on the Chamber website, enabling simple sign-ups
for non-members. Printed invitation cards will be circulated shortly to committee members for
distribution.

- Marketing materials including posters and business cards are entering final print stages. These will
support the Chamber's refreshed visual identity.

- Kingsbridge noticeboard repairs are complete, with improved visibility and updated frames being
considered.

- Newsletter content continues to be collected from towns, with emphasis on business stories and
community updates.

- Parking permit survey activity remains underway, with feedback now gathered from Kingsbridge,
Salcombe and Modbury traders.

See South Hams Chamber - Consolidated Action Tracker (p.5)

3. Round table reports from Associate and Committee Members

SD invited reports from each town and Chamber area.

a) Kingsbridge (SM, AT, SD)

AT reported that business in Kingsbridge had been quieter over the past week, with no significant
changes in trading patterns.

He noted that a car collided with the front of Donovans on Fore Street. As well as structural damage,
sadly the 130-year-old gold leaf and glass above the door and window have cracked.

SM confirmed that the Kingsbridge pump track has now been approved, with plans progressing.

He also outlined work underway to install CCTV along Fore Street, providing retailers with recorded
coverage from the Town Square through to the car park and recreation ground.
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SM added that there is some uncertainty regarding the future of Waterborn SUP, which recently
transitioned to a CIC (Community Interest Company). Committee members expressed hope that
additional support may enable the business to continue trading. SM confirmed that Kingsbridge
Town Council remains fully supportive of the operator.

Salcombe (JE/JT)

JE reported that Salcombe is now fully into its winter trading pattern, with quieter footfall expected
and limited parking availability even during off-peak periods. Traders continue to request clearer
guidance on winter parking options and seasonal permits.

Salcombe will receive a new shallow-class lifeboat (Baltic Exchange IV). The Baltic Exchange is funding
half of the £2.7m cost, with the remainder to be raised locally. A launch event was recently held at
The Winking Prawn, where the fundraising campaign was formally introduced.

JE also reported that the Community Land Trust is progressing a proposal for 21 affordable
homes just outside the parish boundary. Planning permission was submitted two weeks before the
meeting, with a possible Compulsory Purchase Order depending on land negotiations

Half-term Update: |T reported a busy half term at the Salcombe Information Centre (SIC). Winter
opening hours are now Monday-Thursday, 10am-1pm. Overall trading across the town was positive,
but it's expected to become quieter from the coming weekend as winter trading patterns settle.

Retail Changes: White Stuff has moved premises, and Rowbury Gallery has now closed. The former
Susie Watson unit will become the new Winking Prawn shop.

Pharmacy Provision: |T reported that the former Jhoots Chemist premises in Salcombe have now
been taken over by Allied Pharmacies, which has committed to reinstating essential pharmacy
services for the town.

Salcombe Guide: JT confirmed that work has begun on Edition 4 of the Salcombe Guide, including
two pages dedicated to promoting winter visits and wellbeing-focused off-season activities.

Christmas Events: Preparations are underway for the Spot the EIf trail and the annual Window
Dressing Competition.

o)

Modbury (SD)

SD reported that she and SW visited Modbury the previous day as part of the parking permit survey.
She noted that Modbury differs significantly from the other towns, with many traders living above or
very near their premises, meaning fewer rely on daily parking.

Some traders use service vehicles, and several hold disabled badges and park in the disabled bay,
which can lead to frustration as the space is ideally intended for customers.

SD explained that the visit prompted constructive conversations and that traders were pleased to
take part in the survey, with a strong number of responses already received.

SD confirmed that Modbury traders are preparing for late-night Christmas shopping,
acknowledging that it is demanding for shop owners. She asked for any further ideas the Committee
might share to support them.

SD also noted that Modbury has a separate Traders' Meeting led by Gerry McAllister (Mr McAllister's
Amazing Toy Soldier Emporium), who has expressed interest in joining the Committee. Members
were supportive.

Survey activity will continue across the remaining towns, with results being collated into a
spreadsheet for town-by-town analysis. NC will compile the final report for SHDC, summarising
common themes and town-specific needs.

d)

Tourism

LC provided an update on wider regional tourism trends, noting strong interest in off-season visits across
the South Devon National Landscapes area and increasing demand for authentic, locally-led visitor
experiences.

She outlined the national shift toward shorter stays and hybrid working patterns, both of which
continue to influence visitor behaviour across South Hams.

LC shared examples of visitor-map models currently in development within other destinations,
explaining how a simplified, joined-up map for South Hams could help strengthen visitor flow
between towns.

She also highlighted new funding intelligence tools, which consolidate grant opportunities relevant
to tourism, heritage, accessibility and community development. LC confirmed she is happy to flag
relevant opportunities to the Chamber as they arise.
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e) Community Economic Plans

CEP progress continues at varying speeds across towns.

- Kingsbridge: work remains in early stages, with data gathering and trader insights ongoing. The
Chamber's survey work will help shape priorities.

- Salcombe: discussions continue around employment sustainability, seasonal staffing and resilience
planning.

- Modbury: initial interest expressed in linking the Chamber's parking and business survey findings
with their economic visioning work

Membership Report

SBa confirmed 133 active members, with The Regal Club welcomed as the newest addition. Work
continues to re-engage lapsed members, some of whom have indicated interest in returning following
direct contact. Automation has improved overall communication with new and renewing members.

Treasurer’s Report

SD delivered a brief Treasurer’s Report, confirming:
= Chamber balance: £10,762
= Modbury Fund: £1,000

= Kingsbridge Traders Fund: £2,670 She noted that balances remain stable and consistent
with usual activity at this point in the year.

- The Chamber’s main account remains healthy, with predictable membership income and no
significant recent outgoings. Committee members noted that the current balance provides a safe
operating buffer in line with previous financial years.

- The Treasurer vacancy remains open, and members were encouraged to continue promoting it.

The Committee agreed on the importance of keeping town sub-funds visible within quarterly updates,
aligning with practices discussed in September.

Business Clubs

SD confirmed plans for upcoming Chamber events.
Post-Budget Breakfast | Thursday 27th November | The Winking Prawn
e Metro Bank's Natasha will attend, supporting business engagement opportunities.

e Members discussed inviting local accountants or financial advisors to offer accessible summaries
of the Chancellor's Budget and discuss implications for small businesses.

Chamber Christmas Party
e Venue discussions ongoing, with South Sands and Thurlestone under active consideration.
e Organisers awaiting final pricing and availability before confirming.
2026 Events
e Business Club: Thursday 26th February 2026.
e AGM: June 2026, with venue to be confirmed.
Members discussed the need to balance future events more evenly between towns.

Marketing Opportunities

- SD distributed the first batch of new Chamber window stickers during the meeting and confirmed
she has also been handing them out to traders while carrying out the parking permit surveys.

- Print-ready materials are nearing completion, including posters for shops, visitor boards and
business premises, ensuring consistent Chamber visibility across towns.

- Social media engagement has improved through increased community-focused posts, with
Christmas content expected to drive higher activity.

- The Chamber placed a full-page advert in the Salcombe Live Festival brochure, with positive
feedback from local businesses.

- QR-code guest invitation cards are entering production, supporting membership outreach.

- LC confirmed that SHDC has already paid for advertising and promotion around the free parking
days and will run joint promotional activity once towns have confirmed their dates.

- Committee noted that the Chamber now hosts a webpage consolidating Christmas events across
towns, which SHDC can be signposted to.




AOB

a) SD provided a brief update on the ongoing discussions around a potential Devon Unitary Authority,
with further detail expected later in November.

b) Progress on the parking permit survey was noted, with trader feedback now collected across all
towns and analysis underway.

The next meeting will be held on:
Wednesday 3 December 2025




South Hams Chamber - Consolidated Action Tracker

# | Action Notes / Details Status Owner
1. | Conduct admin review of lapsed members over past 3 | Ongoing membership check | Ongoing NC
years
2. | Continue promoting Treasurer vacancy Still open - circulate again Ongoing All
3. | Roll our new guest invitation system (QR code, System live; printed cards Ongoing KW/ SBa
voucher) due
4. | Refresh marketing materials (business cards, posters, | Posters, stickers, cards in In progress KwW
stickers) production
Prepare constitution updates for AGM 2026 Add to December Agenda Pending SD
Improve digital outreach in Salcombe Ongoing Social media and Ongoing KwW
Christmas content
7. | Deliver Gazette feature & media for 75" anniversary Still to be planned - carry Pending SD
celebration forward
8. | Transfer members from GoCardless to Stripe Ongoing migration activity Ongoing NC / KW
and member transitions / SBa
9. | Confirm Christmas free parking days with towns Kingsbridge: 13 & 20 Dec Complete KW/ NC
Salcombe: 2 & 13 Dec
Modbury: 6 & 13 Dec
10. | Parking permit survey and trader engagement Town visits completed; In progress SD/NC

surveys to be returned and
reponses collated




