Minutes of Committee Meeting & (
Wednesday 3 December 2025 at 5.45pm in Quay House, Kingsbridge

1. Welcome & Apologies

Present: Cllr Sam Dennis Chair | Associate Committee Member, SHDC

Scot Baston Vice-Chair, Kingsbridge | Cornerstone Photography

Nicola Coulson Secretary

Kim Willis Committee Member, Marketing Manager

Adam Taylor Committee Member, Taylored Games

Georgina Turner Committee Member, Not So Typical

ClIr Julia Wingate Associate Committee Member, Kingsbr. Town Council, Mayor

Sarah Burnett Associate Committee Member, KCC | Salcombe Info Centre
Apologies: Laura Campbell Committee Member, Operational Excellence SW

Jane Tyler Committee Member, The Winking Prawn Group

Mark Goodey Committee Member, The Winking Prawn Group

Clir Steve Mammatt  Associate Committee Member, Kingsbr. Town Council

Clir Jasper Evans Associate Committee Member, Salc. Town Council, Mayor

Cllr Sarah Wyatt Associate Committee Member, Modbury Parish Council

Clir Mark Long Associate Committee Member, SHDC (esp. Planning)

& Salcombe Harbour Committee
Dawn Blundell Associate Committee Member, Kingsbridge Info Centre

SD introduced the newest Committee member, Georgina Turner (“GT"), a counsellor, coach, and
supervisor specialising in neurodiversity. She runs her own practice, Not So Typical Counselling, and
manages The Regal, an independent pub and venue in Kingsbridge.

2. Minutes & Actions

- The minutes of the November 2025 meeting were noted.
- It was noted for the record that the Secretary joined the meeting from Agenda Item 5 onwards.

3. Round table reports from Associate and Committee Members

SD invited reports from each town and Chamber area.

a) Kingsbridge (W | AT)

The committee welcomed SHDC's free parking initiative in the run-up to Christmas, recognising that
the first weekend of December is consistently a strong trading period. However, it was agreed that
there would be value in exploring ways to promote Kingsbridge throughout the whole of December.

b) Salcombe (JE, via email)

Christmas Lights Switch On: Took place on the evening of Tuesday 3" December. Good turnout
despite some rain at the end. Lots of singing, mince pies and mulled wine.

Town Ranger: Salcombe’s new Town Ranger, Tim Wills, has just started and is getting to grips with
the role and has some great ideas. Tim will play a key role in ensuring the town is clean, safe and well
maintained for residents and visitors.

Signage: With the assistance of the Town Ranger, STC will be looking afresh at signage around the
town, from Bonfire Hill Car Park right through the town, for consistency, to eliminate unnecessary
signs and to enhance visitor's navigation and experience.

Cliff House: The Council has set up a Group chaired by Cllr Mark Goodey to explore and gather
information and work collaboratively with Cliff House Trust and others to help assist in shaping the
future of Cliff House.

Spot the EIf: Salcombe Information Centre is once again bringing festive fun to Salcombe, with elves
hiding in shop windows around town. There will be prizes for identifying and naming elves. Forms
are available from the SIC, Ashby's of Salcombe and Cater Cove.

Local Government Reorganisation (“LGR"): A meeting was hosted by the Town Council at Cliff
House on Saturday 29 November with Councillors and Clerks attending from several parishes in the
Salcombe DCC Division, including Modbury, attended by Cllr Paul Arnott, Deputy Leader of DCC and
Leader of East Devon District Council. He holds the LGR portfolio at DCC. Useful discussion about LGR




and ways for parishes to better connect with one another. A further meeting is expected to follow in
the new year.

The Roses: Featuring The Winking Prawn, available to stream in the UK on Disney+ from Wednesday
3¢ December!!

¢) Modbury (SW, via email)

The late-night Christmas lights switch-on was a great success, with traders reporting a strong
evening. Late-night shopping will not be taking place this year.

The Post Office is still awaiting repairs to the heritage window damaged in the spring.

The dress agency at the top of the town is unlikely to reopen before Christmas, as flood damage
repairs remain incomplete.

There has been no confirmation yet on when South West Water will begin roadworks for flood
mitigation.

d) Community Economic Plans

CEP progress continues at varying speeds across towns.

Kingsbridge: Work continues to focus on the key themes of the economy, education, employment,
and the public realm. The next step is to agree a mission statement and strapline to support the
consultation phase. Regular meetings have been scheduled for the first Wednesday of each month
(4.15-5.15pm) and the third Wednesday of each month (6-7pm).

Salcombe: discussions continue around employment sustainability, seasonal staffing and resilience
planning.

Modbury: initial interest expressed in linking the Chamber’s parking and business survey findings
with their economic visioning work

Membership and Accounts Update

Since the successful Post-Budget Business Breakfast at The Winking Prawn on 27" November (see
below), 7 new members have joined the Chamber, including:

Steam Works

A handcrafted, wood-fired sauna located behind the dunes at Bigbury-on-Sea. It hosts regular sessions
throughout the day, from morning to evening, offering a space for wellbeing and community connection.

MotherBorn Collective CIC

A not-for-profit organisation providing skilled support with baby feeding. All profits are reinvested to
support new and expectant parents.

Village Farm / The Old Stable

A farm café, farm shop, and artisan barn located on a working organic farm in East Portlemouth,
alongside a beachside café, wood-fired sauna, and cold plunge.

Networking Opportunities

The Chair invited discussion on how the Chamber can maximise B2B networking opportunities and better
engage under-represented sectors, including creatives and trades.

Members reflected on the recent Post-Budget Business Breakfast, noting strong engagement and
positive feedback.

Key points discussed:

Breakfast events attract a different demographic to evening business clubs, particularly professional
services and those able to attend during the working day.

Attendance is often last-minute, which reflects previous experience and is not a concern.
The informal, speaker-free format encouraged meaningful conversation and practical networking.
Morning events can support same-day decision-making and follow-up.
Future ideas included:
Reintroduce regular breakfast clubs (monthly or bi-monthly).
Informal coffee meet-ups hosted by members.

Short, practical workshops led by Chamber members (e.g. Al LinkedIn, marketing tools, business
systems).

Drop-in sessions to help members make better use of the Chamber directory and website.




Events aimed specifically at trades and self-employed businesses, focussing on quality leads rather
than high volume.

GT generously offered to host regular networking breakfasts at The Regal in Kingsbridge.

Committee agreed that events should remain simple, flexible and accessible, and that publishing a clear
programme of networking opportunities on the website would help demonstrate value.

Community Interest Companies and Charities

KW introduced a discussion on Community Interest Companies (CICs) and charities, following a
conversation with the founder of Waterborn which has recently transitioned to a CIC model.

Key points raised included:

- Several existing Chamber members, as well as organisations supported through grant funding,
already operate as CICs or charities.

- (CICs and charities play an important role in town centres, tourism, culture and community wellbeing,
but may not always have the same financial capacity as commercial members.

- Members explored the idea of a sponsored or ‘pay it forward’ membership model, where existing
Chamber members could support CIC or charity participation.

- Visibility was seen as important, with options including clearer identification on the Chamber website,
such as a CIC/ Charity designation and optional ‘sponsored by’ wording.

- It was noted that any approach should be transparent, time-limited and reviewed annually, to ensure
fairness and alignment with the Chamber’s purpose.

It was agreed that KW, with support from SBa, would develop a short proposal setting out options,
practical implications and recommendations for Committee consideration.

Any Other Business

a) Parking Permit Survey

- NC provided an update on the parking permit survey, noting that while overall response numbers
were modest, they represented a broad range of employers.

- Responses highlighted staff travelling significant distances into Kingsbridge and other towns,
reinforcing concerns around long-stay parking availability and affordability.

- Members agreed the findings strengthen the Chamber’s evidence base when engaging with SHDC
and Town Councils.

- It was noted that anonymised data could support future advocacy work, subject to consent.
b) Christmas Drinks

- Members agreed that a low-key drinks gathering was appropriate.

- Kingsbridge was suggested as the preferred location due to accessibility.

- Georgina Turner offered to host.

¢) Kingsbridge Celebrates Christmas

- SD promoted Kingsbridge Celebrates Christmas, including the local radio initiative aimed at
synchronising music across the High Street.

Review of the Secretary and Marketing Roles

A review of the Secretary and Marketing roles was scheduled but deferred to January due to time
constraints.

The next meeting will be held on:
Wednesday 7t January 2025




South Hams Chamber - Consolidated Action Tracker

# | Action Notes / Details Status Owner
1. | Conduct admin review of lapsed members over past 3 | Ongoing membership check | Ongoing NC
years
2. | Continue promoting Treasurer vacancy Still open Ongoing All
3. | Roll out new guest invitation system (QR code, System live; printed cards Complete KW/ SBa
voucher) due
Refresh marketing materials Posters/cards finalised In progress KwW
Prepare constitution updates for AGM 2026 Add to December Agenda Pending SD
Develop programme of Breakfast Clubs Frequency, venues and New SD/GT
format to be agreed
Explore workshop-style events for members A, LinkedIn, Directory use New
Deliver Gazette feature & media for 75% anniversary Still to be planned - carry Pending SD
celebration forward
9. | Compile and analyse parking survey results Use data for media and In progress SD/NC
advocacy
10. | Develop CIC / charity membership proposal Sponsored of ‘pay it forward’ | New KW/ NC
model inc. website visibility / SBa




